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1. Get the right people on the bus

2. Foster communication

3. Monitor performance

4. Constantly recruit & prune regularly

and don’t forget to

5. Celebrate your accomplishments



Get the right people on the bus

Always consider Always ignore
Track record * Self-proclaimed greatness
Be mindful of If possible, ignore

Humility Lot purchasing capacity
Passion Previous political support

* but keep a lookout for diamonds in the rough









Foster communication
regular meetings & updates

Current & forecasted speculative inventory
Development phasing & lot availability
Best practices
Permitting issues
Parking & job site coordination

Speakers, trips, & events






Monitor performance




The constant recruitment of prospective guild
members is almost as important as the prompt
removal of underperforming existing members.



Celebrate your accomplishments



GuildQuality monitors customer satisfaction for builders, remodelers,
and real estate developers. Our Guildmembers understand how well
they perform and how they perform in comparison with relevant trends
among similar quality-minded building professionals.
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